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Contextualization:

“Complexity in a management context is a matter of perception and ambiguity” (Remington
& Pollack, 2007, p.17), and may impact negatively the achievement of time, cost and quality
(Antoniou et al., 2013). Megaprojects are large-scale, complex ventures that typically cost
US$1 billion or more, take many years to develop and build, involve multiple public and
private stakeholders, are transformational, and impact millions of people. Consequently, they
are managed differently (Flyvbjerg, 2014).

Objectives:

Provide an in-depth analysis of the class theme “Managing Complex and Mega Projects in
Emerging Countries” taught in Bentley University and plant visit to the company “XYZ” in
Boston that is world leader in serving science. The purpose of this study is to evaluate the
closeness between theory on managing complex projects in emerging countries and their
practice in the companies.

Methodology:
The proposed research question "how an emerging company manages its complex
projects?'" led to a single case study of qualitative nature and descriptive (Martins &
Theophilo, 2009). Furthermore, the non-participant observation was used for collecting the
information’s.

Theoretical Foundation:

Complex projects involve extensive communication and strong relationships between
stakeholders (Cicmil & Marshall, 2005), moreover, there are different levels of complexity
(Shenhar & Dvir, 2007), requiring specific forms of management (Maylor et al., 2008). In this
sense, complexity may hinder to control all aspects of project management (Vidal et al.,
2011). Megaprojects are a more complex class of project in terms of their level of aspiration,
lead times, and stakeholder involvement (Flyvbjerg, 2014).

Results and Analysis:

Most concepts of complexity available in the literature are applied by the target company, but
other practices could be incorporated into the management process, such as the classification
of the complexity of projects, targeting more flexible and adaptive management mechanisms.
Limitations in this study reduced the number of data handled as well as the depth of the
findings, but the results helped achieve the goal of this study.

Conclusions:

This poster summarizes the keys elements studied at Bentley related to complexity, mega
projects management and service science plant visit. In conclusion, it was possible to verify
that complexity are increasing as an organizational response to the environment changes and

Anais do 111 SINGEP e 11 S2IS - S&o Paulo — SP — Brasil — 09, 10 e 11/11/2014 1



|l Simpdsio Internacional de Gestao de Projetos (Il SINGEP)
|l Simpdsio Internacional de Inovacao e Sustentabilidade (Il S215)

need the companies to run its complex project in a not-linear approaches to achieve
project’s success. It was also noted that Project Management role are increasing in importance
in order to help face these new challenges.
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